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Yearly Status Report - 2018-2019

Part A

Data of the Institution

1. Name of the Institution

SAHEED KSHUDI RAM COLLEGE

Name of the head of the Institution

Snmriti Kanta Barnan

Designation

Princi pal (i n-charge)

Does the Institution function from own campus Yes
Phone no/Alternate Phone no. +916294928039
Mobile no. 6294928039

Registered Email

saheedkshudi rancol | ege@nai | . com

Alternate Email

skci gac@nmai | . com

Address Saheed Kshudiram Col | ege P. O
Kamakhyaguri Dist: Alipurduar West
Bengal

City/Town Al'i pur duar

State/UT West Bengal

Pincode 736202




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

state

Name of the IQAC co-ordinator/Director

Ajay Kumar Datta

Phone no/Alternate Phone no.

+919775925238

Mobile no.

9775925238

Registered Email

saheedkshudi rancol | ege@nmai | . com

Alternate Email

skci gqac@mai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://drive.google.comfile/d/ 10zX
PwswScvhPCZqUD6Hs kqe KXL8SO0Ec-/ vi ew

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://drive.google.comfile/d/ 10C86d5
9pen49g89i 8CsROM7Oyd1DM DD vi ew

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBITERIEICT Period From Period To
1 B 2.19 2017 02- May- 2017 | 01- May-2022
6. Date of Establishment of IQAC 16- Aug- 2014

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Pol i cy maki ng regardi ng

10-Jul - 2018 12



https://drive.google.com/file/d/1OzXPw5wScvhPCZqUD6HskqeKXL8S0Ec-/view
https://drive.google.com/file/d/1OzXPw5wScvhPCZqUD6HskqeKXL8S0Ec-/view
https://drive.google.com/file/d/1oC86d59peQn4g89i8CsROM7Oyd1DMjDD/view
https://drive.google.com/file/d/1oC86d59peQn4g89i8CsROM7Oyd1DMjDD/view

the inplenmentation of the |1

Student nentoring System

Di scussion regarding the 24-Jul -2018 11
i mpl ement ati on of MOU 1

wi th Maj herdabri Tea

Garden, Alipurduar, and

SWABDA, NGO Al i purduar.

Di scussi on maki ng 08- Aug- 2018 13
regardi ng the 1

i npl ement ation of the

St udent Feedback System

and anal ysi s process

Anal ysi s of the grievance 13- Sep- 2018 13
redressal system 1

Stress on departnental 13- Sep-2018 12
sem nar 1

Renovati on and 26- Cct-2018 12
reconstruction of college 1

cant een

Pol i cy regardi ng canpus 26- Cct-2018 12
cl eanli ness 1

Deci si on regardi ng 10- Nov- 2018 11
Admi ni strative , Academ c 1

and Green Audit reports

wi t hi n Novenber, 2019.

Renovati on and 11- Dec- 2018 12
mai nt enance policy of the 1

Medi ci nal and Her bal

Gar den

Addi tion of new book for 09- Feb- 2019 12
i nprove the books ratio 1

L::asset('/"),'public/).'/public/index.php/admin/get_file?file_path=".encrypt('Postacc/Special_Status/'.$instdata->uploa

d special status)}}

Vi ew Upl oaded File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

t/Faculty

Institution/Departmen Scheme Funding Agency Year of award with

duration

Amount

No Data Entered/ Not Applicable!!!

No Files Upl oaded !!!

9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC Vi ew Link



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVXZndBL01RcXQwejBrV1FTeXd5eGc9PSIsInZhbHVlIjoieUlDYnZ1SzVPSWxoVFlIenVmRmpXaWlPWkpDeGJSV0xacDZNVzdXMWN3ZXRFWGlRa0ZrUVAzclFEcFFGK3pEMGxISVZTbVA4bEp6RE5Ob2tGSXBVL0NRUGcyNTk4a1BNcHhXS1VMdmJQOVE9IiwibWFjIjoiMzNlNjU5YThmNGQ2MmJmZTdmOGZlZDU5ZDk4MTc0MTYyMDY4NjFmNzUyZmUyMDIwMWQ1NWZlNDdmMDk1N2QzMiIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkZpZjdYZzJPYkptMk9UcnZXSEVzQUE9PSIsInZhbHVlIjoibFhpSVU5S2ZCVDdrdnh6VFJ3WXltSm5CR3J6SlV0YllxaXFXU21OQVZPcllBck12c3hWVHc5MmhuQTVzWG53TmM2QzFjMmY2cURpemthSEoxQXZuZXc9PSIsIm1hYyI6ImI0ZTQ2NTcwZjNiOWE2Y2NjZDhhM2U5YTM2NmNjNmVhMDA1NjUwMWI1ZDY4NjM3YjlhMDg5MGFkNjZjMmFlYWUiLCJ0YWciOiIifQ==

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

Vi ew Upl oaded File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

No Data Entered/ Not Applicable!!!

Vi ew Upl oaded File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

No Data Entered/ Not Applicable!!!

Vi ew Upl oaded File

14. Whether AQAR was placed before statutory No
body ?
15. Whether NAAC/or any other accredited No
body(s) visited IQAC or interacted with it to
assess the functioning ?
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 28- Feb- 2019
17. Does the Institution have Management No
Information System ?

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImQ3eE9adXZPYkhqdHZNWEpFd1JZa3c9PSIsInZhbHVlIjoiR3ZNVUtPSWNwaTdmc1YwSTdJa0Q3Z2xtYXNjQzk1VEtzTXVCalZsbCtjcWhMU1NkZU9CVTJFTXUyaXNIUXFURWhZSjlETk05a0llbGNaa0ZWZzk0aEE9PSIsIm1hYyI6IjUwODQ5OGJmNzlkYjcyZWFiMDI4MDIwYjhhNWYzNjAzMTcwZGY0NDUyZDBmNDQwZDY1MTJhOGQ5ZTMzODlhYjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9jUnFxdkd2eTQ1OTJJZHUzWWt3cWc9PSIsInZhbHVlIjoiTFZQT1Z1cTJiSCtEdXNOTDEzaGljNCtHVWxwMGd1SFowUW1xbXh6YWFwMGpKcGk5b0dQenYrT1dBYWl4SnpZZDNhNDczenYvR0JSZUYwVVZGTnlNYlE9PSIsIm1hYyI6IjU5ZWY3ZjExMGUzYzRmZTQyNTY4NTI1ODViMDFkYmZlZWJjMjBlOGVhM2VlYzhiZGYxNDk0OGRmMWIwNDI4NzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNML01JSUdvZGswbHpqcGJrMTcxT1E9PSIsInZhbHVlIjoiRWdjUVQrc3N5d0gycFEzUHlIdmRScDN1TW91U3o3SG9NL3krV0c2a1JkVkh5RzBDS2NaNTE2cW5JODVTaU5haUMzc1dnUnZuYm91ZnlkWndQZkhJN3c9PSIsIm1hYyI6ImE5NDkzMTAxNDMzMGM2OGIxOWJkNThlNTk5MjVjN2QwMjlmYTM1MWJjYjAzZTRhZDMyZTY3ZTUyZWQ2NzI5ZjQiLCJ0YWciOiIifQ==

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

As an associated institution of the University of North Bengal, the Saheed
Kshudi ram Col | ege does not have the scope and sovereignty to design and devel op
the curriculum However, faculty nenbers of the College, those who are nenbers
of the Board of Studies of the University are actively associated in designing
and framng the CBCS curriculum At the very onset of the session, the teachers

provide the students with the syllabus along with the choice of the special

papers in the third year in 1+1+1 system Since the CBCS curricul um has
i npl emented an induction programfor the teachers was organi zed as an
initiative of the IQAC. The newly introduced CBCS curriculumis nore flexible
Hence the students have got nore options and choices. The teachers provide the
necessary new and additional materials for CBCS. Besides, they also supply
not es, books and references with e- resources to the students along with the
continuous use of ICT. At the beginning of the session, all the departnents
chal k out the acadenmic activities. The teachers also sort out the rel evant
topics for the departnmental sem nars in which papers are presented by the
students. Group discussions, open book exans, nentoring of the students add to
the effective conpletion of the syllabus along with in-depth know edge creation
anong the students. Question bank is also provided to the students to enabl e
themfor an intimate knowl edge with the curriculum The teachers as per their
speci alizations also groomthe students in their special papers. The library as
a repertoire of previous year question papers hel ps the students in preparing
t hensel ves for the exans as per the curriculum New books and reference books
are added according to the needs of newy introduced CBCS curriculum Besides,
the teachers regularly take part in the Orientation Prograns, Refresher
Courses, Sem nars, Wrkshops and Conferences to cope with the changi ng needs.
Apart fromthe regular courses the Coll ege offers and conducts add on courses/
training prograns. The teachers frame the topics and syllabus of the topics
that are nmarked internally such as projects, field works etc. To conpl enent the
curriculum and keep the students updated with the current trends, initiatives
at the departnent |evel such as subject related sem nars / workshops/ quizzes,
etc. are often taken. The 1QAC regularly interacts with the stake holders to
ensure that the syllabus is conpleted and the students are well intimated with
the curricul um

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
NI L NI L Ni | 0 NI L NI L

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BA Honour s 02/ 07/ 2018

BA Cener al 02/ 07/ 2018




BSc Cener al 02/ 07/ 2018

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course

Number of Students 0 0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled

NI L Nill 0

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
BA Geogr aphy 36
BA ENVS 1565
BA Hi story 69

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Saheed Kshudiram Col | ege’ s NAAC Feedback Anal ysis Mechani sm Session 2018-19 1

I ntroduction: A structured process was fornulated to conduct a conprehensive
feedback nmechanismfor all the stakehol ders under different categories and
conponents. A quantitative data extracted fromqualitative scale was

consol idated to draw a conclusion. A questionnaire consisting of 56 questions
grouped in four categories was franed as per UGC and NAAC gui delines and each
question has the point allocation system varying from1l to 5. The
questionnaire so franed was conpared with the standard questionnaires used by
some reputed institutions and found at par with the standards and reliability
of questionnaires used for the sanme objective. 3. Mthodol ogy: The feedback
formwas distributed to all current students of final year pursuing their

under graduat e course. An anonynous status was nai ntai ned for freedom of thought
and expression. The feedback was taken for all teaching faculty nenmbers working
different departnments of the college. Each question has a rating scale fromb5
to 1, in which 1 being strongly disagree (needs i mredi ate i nprovenent) and 5
bei ng strongly agree. Then the nmean of all variables was obtai ned which is the
total score is given to each faculty nmenber. Apart frominportant dinensions,
the statistical instrunents |ike averages, deviations and graphs and charts
were used to assess the feedback data. 5. Analysis: The data avail abl e t hrough
feedback fornms are mned using different statistical tools and outcones of the




Al so,

obj ecti ve,
scope for

nunber

‘Pie Chart’
gr aph.

eval uation and appr ai sal

for the teaching faculty,
We have grouped the questions for the readi ness of anal ysis.
about teaching perception are grouped together
of teachers and the teaching quality. 4. For analysis we ve cal cul at ed

and ‘ Bar

i mprovenent of each conponent.
to discuss the concerns with each nmenber of the college and constructive
communi cati on was established to notivate college staff.
questionnaire for feedbacks were provided to and subnmitted by the outgoing 3rd
Year students of different departnments under
of the students with a detailed questionnaire formulated carefully keeping in

m nd the guidelines provided by the UGC. Sone salient features of collection

and anal ysis of the feedbacks were as follows —1. The feedbacks were provided
to the students anonynously. 2. The feedbacks submitted by the students were

library and | aboratory altogether. 3.

Di agr am

adm ni stration,

Finally,

the wei ghted percentage for each option of a certain question.
to show the analysis for each question/group in a
6. W& have al so used the above-stated graphs to conpare the departnents
based on each question in order to identify the potential areas for further

i nprovenent for each

UG Part-111.

assessnment are to be utilized as pointer and information to nould and shape the
students of Saheed Kshudiram Col | ege as future | eaders and best soci al
t he feedback outconmes are used as an inportant criterion for the
process for faculty devel opnent.
an anal ysis was done based on the strengths and shortcom ngs and

bei ng.

To achi eve the

areview conmmittee is there

Feedback

We have

e. g.

5.

bt ai ned: The

provi ded each

Questions

| i ke perception regarding the

We have used

CRITERION Il - TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BA Bengal i Hons 80 657 80
BA Hi story Hons 77 416 77
BA Pol Sc. Hons 67 225 67
BA Geogr aphy Hon 47 477 47
BA Sanskrit Hon 30 305 30
BA Engl i sh Hon 47 357 47
BA Gener al 2040 2876 2040
BSc Gener al 20 35 16
No file upl oaded.
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 2404 0 13 0 13

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)




Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
13 8 4 2 2 5

No file upl oaded.
No file upl oaded.

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Under the mentoring system, the full-time teachers of the college are engaged as mentors to the students. At the
beginning of the year, the mentors are provided with basic facts regarding the students under their mentorship,
that have been obtained during admission so as to enable them identify the academic, social and financial
backgrounds of the mentees. Thereafter the mentors meet the students formally at specific intervals, to discuss
and counsel them regarding their academic progress, attendance, and other issues (if any). The mentors also
provide psychological counselling to students, if required. In cases where they think that the mental health
problem is beyond their purview, they refer the student to the external psychological counsellor who visits the
college once in every week. Apart from formal sessions, mentors often meet the students as and when required -
students can approach the mentors at the latter are convenience. The mentors try not only to counsel the
students to improve their academic performance, but also to guide them in achieving their goals and help them in
coping with different unfavorable situations, if the students confide in the mentor. The one-to-one
correspondence enables the mentors to install human and moral values like social responsibility, ethics, etc.

Number of students enrolled in the
institution

2404 13

Number of fulltime teachers Mentor : Mentee Ratio

1:185

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned

positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

13

13

0

2

2

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
Nill NI L Nill NI L
No file upl oaded.

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year
Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
BSc Gener al 1st 14/ 06/ 2018 28/ 08/ 2018
BSc Cener al 2nd 11/ 06/ 2018 28/ 08/ 2018
BSc Gener al 3rd 17/ 04/ 2018 30/ 06/ 2018
BA Gener al 1st 18/ 06/ 2018 28/ 08/ 2018




BA Gener al 2nd 11/ 06/ 2018 28/ 08/ 2018

BA Gener al 3rd 17/ 04/ 2018 30/ 06/ 2018

BA Honour s 1st 14/ 06/ 2018 28/ 08/ 2018

BA Honour s 2nd 11/ 06/ 2018 28/ 08/ 2018

BA Honour s 3rd 18/ 04/ 2018 30/ 06/ 2018

BA Honour s 1st senester 12/ 11/ 2018 03/ 08/ 2019
No file upl oaded.

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Departments have eval uated their respective departnental honors students
t hrough semi nar presentations, group discussions, and term paper eval uation
met hods. For the students of Program Courses, the Teachers Council decided to
take the traditional system of exam nation nethod for each courses.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

The institute has a well-defined standard operating procedure to devel op the
academ c teaching plans and it follows a well-defined academ ¢ cal endar. The
academ c cal endar of the institution is prepared in synchronization wth the
Uni versity of North Bengal schedule and the sane is upl oaded on the college
website and di spl ayed on notice boards and at strategic locations. It is
updat ed during the session nmeking symmetry with the information fromthe
University fromtine to tinme. The activity cal endar shows the start and end of
each semester stating various activities to be conducted, the interna
eval uation schedul e and the tentative schedul e of external evaluation. The
schedul e, al so contains adni ssion dates, date of commencenent of cl asses,
registration formfill-up dates, different academ ¢ and cultural function dates
(such as exhibition, senmnars etc),sports dates, theory and practi cal
exam nation schedul es, holiday list and all the observabl e dates (Coll ege Day,
| ndependence Day, NCC, NSS Day, World Environnment Day etc). Each Course and the
respective Teacher follow his /her own pattern of Internal Exam nation |ike
Practical, G oup discussions, Sem nar, Presentations, and Projects etc. As per
their teaching plans, each teacher takes liberty to schedule their own Internal
Subj ects Concurrent Eval uation. Preparation of academi c cal endar i mensely
contributes to achieving this. The Academ c Cal endar hel ps as a source of
i nformation and planner for students, faculty, staff and other stakehol ders of
the institute. It enconpasses all the processes of the institute such as, the
Student section, Admnistrative, Academ c, co-curricular and extracurricul ar
activities. The institute prepares the Academ c Cal endar by understandi ng the
requi rements of students and faculty nenbers and the activities are planned
accordingly. Academ c Cal endar | ays down a very strong foundation of the
academ c delivery. It further propagates the Institute’ s vision and m ssion and
is definitely an indi spensable strategy of any academ c institution.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://drive.google.conmfile/d/ 1qycC Bt 4zUdr wIlugoKWNBOE3Pf BPbEH vi ew

2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year

final year examination



https://drive.google.com/file/d/1qycCiBt4zUdrwT1ugoKwN80E3PfBPbEH/view

examination
Engl i sh BA Honour s 38 30 78. 95
Pol i tical BA Honour s 48 32 66. 67
Sci ence
Hi story BA Honour s 52 34 68. 38
CGeogr aphy BA Honour s 28 23 82. 14
Bengal i BA Honour s 54 42 77.78
Sanskri t BA Honour s 16 15 93.75
Gener aal BA Pass 773 645 87.99
Gener al BSc Pass 12 9 75
No file upl oaded.

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

https://drive.google.comfile/d/ IwkBsFTngWSERaOCV6F4pni pf xMg5nBlj/ Vvi ew

CRITERION Il = RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Nill 0 NI L 0 0

No file upl oaded.

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

NI L NI L

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

NI L NI L NI L Nill NI L

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
NI L NI L NI L NI L NI L Nill

No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

0 0 0



https://drive.google.com/file/d/1wkBsFTnqW6ERaOCV6F4pmlpfxMg5m3Ij/view

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

NI L

0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Bengal i 1 0

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

Political Science 2

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed!/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
NI L NI L NI L Nill 0 NI L 0
No file upl oaded.
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
NI L NI L NI L Nill 0 0 NI L
No file upl oaded.
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
Present ed 4 4 1 0
paper s
No file upl oaded.

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
NSS day NSS 4 215
Wonens Day NSS wi th Wonens 4 175
Cel |
I nt ernati onal NSS 4 230




Language Day
| ndependence Day NSS 4 150
NSS Speci al Canp NSS 4 210
Bl ood Donati on NSS 4 155
Canp
Bl ood Donati on NSS wi t h Bl ood 4 210
Camp Bank
Bl ood Donors NSS wi t h Swabda, 4 180
Mot i vati onal Canp NGO
Awar eness Program NSS wi t h Swabda, 4 156
on Human NGO
Traf ficking
Eye Checkup NSS with District 4 215
Heal t h Deaprt ment

No file upl oaded.

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

State RD Parred

Sel ection for
Parred at Red Road
Kol kat a

St at e NSS

4

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme [Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Wor kshop on NSS with Vor kshop 4 156
Hurman SWABDA, NGO
Traf ficking
Awar eness NSS with Awar eness 4 70
Program | n Tea Swabda, NGO Pr ogram
Estate
No file upl oaded.

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

NI L

NI L

NI L

0

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

facilities etc. during the year

Nature of linkage Title of the Name of the
linkage partnering
institution/

industry

Duration From

Duration To

Participant




[research lab
with contact
details

NI L NI L NI L Nill Nill 0

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Maj her dabri Tea 16/ 08/ 2018 Students Visit 220
Estate for Understandi ng
Tea Processing and
Managenent
Al'i purduar Mahil a 15/ 09/ 2018 Trai ning Program 131
Mahavi dyal a on Research
Met hodol ogy
SWABDA, NGO 15/ 02/ 2019 Awar eness Program 156
on Vol untary Bl ood
Donat i on156
No file upl oaded.

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

3.25 2.77

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Senmi nar Halls Exi sting
Classroons with LCD facilities Exi sting
Semnar halls wth ICT facilities Exi sting
Vi deo Centre Exi sting

Val ue of the equi pnment purchased Newl y Added

during the year (rs. in |akhs)

O hers Exi sting
Nunber of inportant equipnents Exi sting

pur chased (Greater than 1-0 | akh)
during the current year

Classroonms with W-Fi OR LAN Newl y Added

No file upl oaded.

4.2 — Library as a Learning Resource




4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
KOHA Ful l'y 18.11.02 2018
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 5859 368211 683 142859 6542 511070
Books
4124 143112 373 73025 4497 216137
Ref erence
Books
e- Books 1 5900 0 0 1 5900
Jour nal s 18 15895 0 0 18 15895
e- 1 5900 0 0 1 5900
Journal s
Di gital 0 0 0 0 0 0
Dat abase
CD & 18 5200 0 0 18 5200
Vi deo
Li brary 1 21500 0 0 1 21500
Aut omat i on
Weedi ng 0 0 0 0 0 0
(hard &
soft)
O hers(s 0 0 0 0 0 0
peci fy)
No file upl oaded.

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional

(Learning Management System (LMS) etc
Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
NI L NI L NI L Nill
No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 38 2 30 0 1 28 100 0
g
Added 0 0 0 0 0 0 0 0
Tot al 38 2 30 0 1 28 100 0




4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

100 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and
recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physical
facilities facilites
5.55 503478 3.5 327640

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

The College TIC ensures the maxi mum all ocation and utilization of the
financial resources for maintenance and facilities by arranging regul ar
neetings of various commttees constituted for this purpose and using the
grants received by the college as per the requirenments for the benefit of
students. 1. Laboratory: The coll ege has 3 | aboratory regardi ng Geography,
Physics and Chemi stry. a) Records of maintenance of the | aboratory equi pnents
are mai ntained by laboratory staff and the teachers of the concerned
departnents. Repairing, calibration and nmi nt enance of sophisticated | ab
equi prents are regularly done by the technicians. 2. Library: a) The
requi rement and |ist of books are collected fromthe departnments and HODs of
different departments are involved in the process. The finalized |ist of
requi red books is duly approved by college Library Commttee and TIC. b)
Suggestion box is installed in library to take users feedback. This helps a | ot
in introducing new ideas regarding library enrichnment. c) Sone issues such as
weedi ng out of old titles, schedule of issue/return of books etc. are chal ked
out /resolved by the Library Cormittee. d) To ensure return of books ‘No dues’
fromthe library is mandatory for students before schedul ed dates and al so
before appearing in final exam e) Any student of the college can take maxi num
3 books at a tine for maxi mum 7 days. f) Students can access conmputer wth
internet facility in library reading roomonly for academ c purpose. 3. Sports:
The nmi nt enance of sports ground and sports equi pnents are nonitored by the
coll ege Sports Committee. The conmittee holds neeting for the nmaintained of the
pl ayground or any requirenent of sports goods. The list of requirenent
forwarded to the TIC for final approval. The Physical Education Teacher checks
t he ground/sports related equi pnents tinme to tine and takes appropriate
measures. 4. Conputers: The College has conputers in office, Library, and in
different departnments with internet facility. Conputers of the college are
mai ntai ned by the internal non teaching staff and the faculty nmenbers. Al
computers are purchase through tender as per the rules. 5. Cass roons: The
Col | ege has powerful conmttee for maintenance and up keeping of
infrastructure. Al the departnmental HODs and senior teachers submt their
requirenents to the TIC regarding class roomup gradation and furniture etc.

https://drive.google.com/file/d/10cA-Uef-u6 JKW-EVAMe9AL 118QIVimNM/view

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support



https://drive.google.com/file/d/10cA-Uef-u6JKW-EVAMe9AL1l8QlVjmNM/view

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support NI L 0 0
frominstitution
Fi nanci al Support
from QG her Sources
a) National SVMCMVS, QASI S, 2328 18535200
Al KYASHREE,
KANYASHREE
b) I nternati onal NI L 0 0

No file upl oaded.

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

NI L

Ni Il

0

NI L

No file upl oaded.

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2018 Car eer 500 500 5
counsel l'ing
wor kshop
2019 Sem nar on 60 60 0
Enpl oyabi | it
y and Car eer
gui dance.
No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
43 15
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
NI L 0 0 NI L 0 0
No file upl oaded.




5.2.2 — Student progression to higher education in percentage during the year

Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2018 3 BA Honours Bengal i Uni versity VA
of North
Bengal
2019 6 BA Honours Bengal i Uni versity VA
of North
Bengal
2019 3 BA Honours Engl i sh Uni versity VA
of North
Bengal /
Cooch Behar
Panchanan
Bar ma
Uni versity
2019 1 BA Honour s Geogr aphy Uni versity VA
of North
Bengal
No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems

Number of students selected/ qualifying

NET

1

No file upl oaded.

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Wl cone Program

Activity Level Number of Participants
Annual Sports Col | ege Level 111
Annual cul tural Col | ege Level 152
conpetition
Col | ege Annual Soci al Col | ege Level 2500
Col | ege Freshers Col | ege Level 2500

No file upl oaded.

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2018 Nat i onal 1 Ni Il 0394 Har adhan
Athletics Das

No file upl oaded.

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative




bodies/committees of the institution (maximum 500 words)

El ection of the Student council has been postponed by the governnent for an
indefinite period of tine. To carry forward the representati on of the students
in different Acadenic and adninistrative bodies of the college, a list of the

student’s representation in various conmttees has been nom nated as a
‘caretaker of student council’ in consultation with the [ocal authority. The
caretaker of student council nominates and finalizes their representation for
various conmittees. Interested students assist the admnistration in redressing
student-rel ated i ssues and probl ens. Thereafter, they address the students
about their visions, missions that are related to the vision and m ssion of the
col l ege. The caretaker incorporates the functioning of Cultural Comrittee, NSS,
Magazi ne and Sports Committees. In this way the Caretaker of Student Council
functions at par with the college’'s mssion to becone a student-centric
institution. The Student representatives are also inportant parts of Anti-
raggi ng commttee, and discipline committee. Wth their able dedication the
col | ege has been able to becone a ragging-free canmpus. The inportant activities
that the Caretaker of Student Council undertook are as follows: 1. Engage
actively to ensure over-all wellbeing of the students. 2. Ensure that the
canmpus is free of plastic, ragging, harassment, or any sort of discrimnation.
3. Becone a bridge between the students and ot her stake holders like faculty,
non-teachi ng-staff, admnistration, parents and alumi. 4. O ganise events |ike
Fresher’s wel cone, annual fest, farewell prograns etc. 5. Ensure that the
students abide by the rules and regul ations of the college. 6. Represent the

voi ce of the students in the Governing Body through the Head Councillor. 7.
Ensure that the admi ssion is done as per the governnent guidelines. 8. Ensure
that the teaching-1earning and eval uation are conducted as per the rules and
regul ati ons provided by the affiliating university. 9. Recormend and assist in
bringi ng positive changes related to the service provided by the institute to
the students. 10. Ensure that the students , apart from academ cs, engage with

community outreach progranms, skill oriented and val ue based programs, NSS,

sports and co- curricular activities.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

225

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

02 Meetings: The Alummi Association of the College keeps the record of Al ummi

Students. They are in contact through social networking sites also. The nmenbers

are invited for attending different programmes of the College. A grand coll ege

fest was organi zed by Alumi nenbers in the college prem ses on 10th Novenber

2018. The Fete conmenced at 10am and continued till 5 in the evening. The Fete

was open to all and was nmarked by |arge nunber of people all over the town of
Darjeeling. The Alumi senior nenbers took an active initiative to organize

career Counselling talKk.

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership




6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

I. The vision of the college is to beconme an institution of excellence at the
nati onal |evel by preparing and shapi ng students at their best along with
designing and inplenmenting quality policies. The institution has an efficient
Co-ordination and internal nanagenent system For its fruitfulness the Teacher-
i n-Charge, | QAC and Governi ng Body work together and place these policies into
practices. Fromthese, one of the best practices of decentralization and
participative nanagenent can be found in Teachers Council and adm ssion
conm ttee which is forned in Teachers’ Council Meeting. Wth the teachers from
various departnents and non-teaching staffs this conmttee has been forned. The
committee works in the strict adherence with the nornms of University.
Primarily, the Admi ssion commttee |ooks into the matters of adm ssion such as
adm ssi on procedure, contract with vendors, fee structure, seat capacity,
preparation and publishing nmerit lists during the process. Al the nenbers of
the committee are assigned with the duties related to adm ssion procedure. I1I.
Meeti ngs of various acadenmi c and adm nistrative bodies of the institution were
hel d on a regular basis. The agenda of these neetings pertained to the specific
pur pose for which these bodies were found and the rel evant issues that were
needed to be addressed. Notices for these neetings were served beforehand, and
the agenda pronounced, so that the concerned nenber could equip thenselves well
in the advanced and participate in the deliberations. Thus, discussions were on
a participative basis and of a high order. Healthy opposition is fostered in a
situation where each nenber has a say, nmmking for the decisions taken and
resol uti ons made agreeable to all. Thus, the practice, which has been
institutionalized over tine in Saheed Kshudiram Col | ege provi des for decision
maki ng that is based upon principles of decentralizations, transparency and
freedom of expression. Furthernore, the very conposition of the academ c and
adm ni strative bodies is such that nenbers are drawn fromall stake hol ders and
is very broad based, and for which decisions are taken catering to the w dest
possi bl e range of opinions and points of viewthat go on to build the building
bl ocks of an institution that strives to uphold a holistic val ue-based
educati on system

6.1.2 — Does the institution have a Management Information System (MIS)?

No

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 200 words each):

Strategy Type Details

Curri cul um Devel opnent As an affiliated college of the
Uni versity of North Bengal, the Saheed
Kshudi ram Col | ege does not have the
scope and sovereignty to design and
devel op the curricul um However
faculty nenbers of the Coll ege, those
who are nenbers of the Board of Studies
of the University are actively
associ ated in designing and fram ng the
CBCS curriculum At the very onset of
the session, the teachers provide the
students wth the syllabus along with
the choice of the special papers in the
third year in 111 systems. Since the
CBCS curriculum has inmplenented an
i nduction programfor the teachers was




organi zed as an initiative of the | QAC
The newly introduced CBCS curriculumis
nore fl exible. Hence the students have
got nore options and choi ces. The
teachers provide the necessary new and
additional materials for CBCS. Besides,
they al so supply notes, books and
references with e- resources to the
students along with the continuous use
of ICT. However, in order to provide a
compl et e educati onal experience, the
institution invites various speci al
| ectures and awar eness progranms in
college. This helps in the all-round
devel opnment of the students.

Teachi ng and Learni ng

The coll ege has a detail ed academn c
cal endar which is distributed to the
students at the beginning of every
academ c session. Innovative nethods
like storytelling novie screening is
enpl oyed to nmake the teaching -
| earni ng process nore interesting.
Students are also nade to prepare
Power Poi nt presentations and present it
in front of their friends. This gives
t hem confi dence and enhances their
ability to speak and expl ain
t hensel ves. Extenpore are al so
organi zed. Students are encouraged to
do self - study.

Exam nati on and Eval uati on

Students are assessed continuously
and their performance is analyzed. They
are inforned about their strengths and

weaknesses (Cl ass test, weekly test,
panel discussion etc.) After the
comrencenent of each acadeni c session
HOD s hold a neeting with the newy
admtted students and explain to them
t he exam nation pattern, schedul e and
regul ati ons. Every departnment hold a
neeting at |east 7 days before of the
internal exams and HOD distributes the
responsibilities |ike question papers
maki ng, evaluation etc. to all the
faculty nenbers. Assessnent is not
limted to only pen and paper test.
They are al so nmade to prepare a topic
and present it in class. Students are
exam ned mainly through their
participation in class. The senester
end exam nations are conducted by the
Uni versity of North Bengal .

Research and Devel oprent

Teachers are encouraged to
participate in semnars. They are al so
encouraged to apply for research
projects and get their research papers
published in UGC care listed Journals.




Once a research project is sanctioned
by the concern authority (UGC/ I CSSR
etc.), the college provides the
requi site anount and infrastructura
facilities to the researcher.

Li brary, I CT and Physi cal
Infrastructure / Instrunentation

The library subcomrittee fornmed by
the teacher’s council of the coll ege
acts as an advisory conmittee. The
coordinator of this conmttee is the
Li brarian, while the Iibrarian, other
representatives, the principal/TIC are
its nenber. The library facilities are
equi pped with the software of KOHA.
Aut omation of l|ibrary service has been
initiated. The coll ege has renewed its
subscription to NLIST. CCTV cameras
have been installed to nonitor security
of library docunents. Departnental
committees | ook after the | aboratory
infrastructure. The librarian and the
library staff have taken every
necessary step all through the year to
keep our Open access Library intact and
easily convenient for the students and
teachers. CCTV Surveillance was al so
continued for the safety and security
of the books and ot her resources of the
library. The library staff encouraged
the students to nmake nore use of the
facility of N-LIST since this is the
easier way to get contact with the vast
know edge world. A few inportant books
were added to the library collection in
the academ c session. ICT: The Coll ege
is well equipped with ICT and ICT
facilities. However the coll ege decided
to provide smart class room board to
all the departnments by the end of 2020.
The students are al so encouraged to
make use of ICT facilities of the
library and departnent by naki ng power
poi nt presentation, online subm ssion
of project and assignnments. Physica
infrastructure: For the augnmentation
and managenent of the physical and
academc facilities the authority of
the college allocated follow ng budgets
1. Infrastructure augnentation-

Rs. 325000 2. Mai ntenance of Acadenic
facilities - RS, 555000 3. Muaintenance
of physical facilities- RS. 350000.

Human Resource Managenent

| QAC is very active in nmanaging the
human resource of the college. The | QAC
encouraged the teachers, particularly
the junior ones to upgrade with new
areas of concern. Besides, the teachers
were stinmulated to pursue orientation




and refresher courses, mnor and maj or
research projects. They were asked to
publish their papers in CARE journals.
Additionally the advanced students of
each departnment were assigned to take
some cl asses of the junior students.

I ndustry Interaction / Collaboration

Fol | owi ng programres were organi zed
in collaboration with NGO On Novenber
20, 2018 Maj herdarbri Tea Garden
organi zed a Student Visit for
under standi ng Tea Processi ng and Tea
Managenent system 215 students and 05
teachers took part in this programe.
On Decenber 10 2018 a teacher fromthe
Ali purduar Mahil a Mahavi dyal aya
organi zed a training progranme on the
t echni ques Research Met hodol ogy.
Besi des teachers, and 121 students
participated in the training progranme.
Swabda, A NGO of Alipurduar organized
an awar eness Program on Vol untary Bl ood
Donation at coll ege Sem nar hall on
April, 16 2019 and 150 student and
teacher of the college attended the
pr ogr am

Adm ssion of Students

The admi ssion notification, formfill-
up process and publication of merit
list are conpletely online. Merit
panel s for adm ssion are prepared by
the various departnents. The detail ed
merit lists along with the nerit point
are uploaded in the college website
adhering to the reservation policy of
the governnent. In the total adm ssion
process transparency and fair play are
given top priority to all new coners of

the col | ege.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

I n addressi ng vari ous issues
regardi ng pl anni ng and devel opnent, the
col l ege uses its own ennils and
websites. Apart fromthat different
teachers have set on What sApp groups in
i nter connectively and inter section
cross discipline strategic

i nteractions.

Adm ni stration

The Coll ege administration is fully
automated. Every work of the college is
done through online node. There is no
time lagging or other ill practices
adapted in the college day to day
activity. The admnistration puts its
notification first through website, and
then through What sApp groups, enails




etc. The thrust of the adm nistration
inits regular functioning is on
paperl| ess transaction, and dedicated
efforts are taken to swi tchover from
the use of paper stationary to the
digitized node as far practicable.

Fi nance and Accounts

The office uses FI NAWARE software to
mai ntain all the accounts digitally 2.
Cal cul ations and procedures related to

Tax are supervi sed and execut ed
digitally. 3. Transactions and

mai nt enance related to the grants/

funds received fromthe state
governnent, central governnent, UGC
| CSSR etc. are done digitally. 4 G ant
received fromCentral / State Govt. was
utilized via PFMS (Public Financial

Managenent systen) in a digitized
manner based on the Governnent norms.

Governnental salary is done through

HRVS portal which is fully automated
and control by the governnent.

St udent Admi ssion and Support

The adnmi ssion process initiative is
in a digital node through the adm ssion
notification in a digitized node
upl oaded duly in the college website.
| CMS, CanpusXpart, Student Plus, etc.
softwares are used for different
pur poses. Applications are entertained
solely in the online node, and nonetary
transactions are executed solely in the
digital node through e-transaction.
Final nmerit list is published and
upl oaded in the coll ege website.

Exam nati on

The col |l ege foll ows two-way
eval uati on nmethod — External
(university) and Internal. Regular
cl ass and continuous internal
eval uation are the inportant features
of Saheed Kshudi ram Col | ege. Hence the
| QAC of the college instructs each
departnent to identify the capability
of the students with the help of
conti nuous eval uation through
assignnents, tutorials, group
di scussions, field work and oral test.
Faculty nmenbers of the each departnent
then categorized the students into
advanced | earners, average |earners and
slow | earners according to their
capacity and capability. For the sl ow
| earners the teachers are supposed to
take repeated tests as well as open
book test to grow their confidence. The
advanced | earners are sonetines asked
to evaluate the assignnments, scripts
and tutorial papers of the average




|l earners. To fulfill the need and check
the overconfi dence of the advanced
| earners the departments are asked to
invite asset teachers of other
departnents to eval uate them through
interaction, oral test and presiding
over the departnental seminars.
Facility of online subm ssion and
correction of assignnents and project
papers are al so provided to students
with the assistants of whatsApp groups
and enmmil s.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
Nill NI L NI L NI L 0
No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
Nill NI L NI L Nill Nill Nill Nil I
No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

UGC sponsor ed
Ref r esher
Cour se

06/ 06/ 2019

19/ 06/ 2019

14

UGC sponsor ed
Ref resher
Cour se

01/ 08/ 2018

21/ 08/ 2018

22

No file upl oaded.

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching

Non-teaching

Permanent

Full Time

Permanent

Full Time

0

0

0

0




6.3.5 — Welfare schemes for

Teaching Non-teaching Students
The coll ege has Staff Staff welfare conmmittee Students are provided
wel fare commttee to | ook al so | ooks after the many wel fare schenes
after the welfare schenes | welfare schenes for the t hrough the college |ike
for the teachers. Non- Teachi ng Staffs. Non- Kanyasree, Students
Teaching Staffs are Teaching Staffs are Credit Card, Qasis
provided wi th Festival provided with Festival schol arshi p, Swam
Advance formthe coll ege. |Advance formthe coll ege. Vi vekananda, AKki yasree,
Teacher Menbers are al so They are al so getting etc.
eligible to get B facilities of the Swastha
governnent schens |ike WB | Sathi (Health Schene by
Heal th Schenes and the State Governnent).
Swast ha Sathi (Health Sal ary of the Non-
Schene by the State Teaching Staffs is al so
CGovernnent). The col |l ege enhanced fromtinme to
provi des Loans to the tinme.
teaching staffs form
Provi dent funds

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Fi nancial audits are conducted regularly. The college, being a Government A ded
organi zati on receives funds fromthe Governnent of West Bengal and therefore
all its accounts are subject to audit by the Government appointed statutory

auditors. The institution gets its account audited internally on an annua
basis. For external audit, a designated firmis appointed by the governnent of
West Bengal . The decision of the government is intimated to the audit firmas
well as the college authority. The college authority gets in touch with the
designated firm and together they decide upon a convenient date to get the
accounts audited. The statutory auditors prepare and subnmit an audit report
with audit observations. The report is then submtted to the Director of Public
Instruction (College Audit Cell), Governnent of West Bengal for perusal. The
institution accords utnost inportant to ensure financial priority. It conducts
both internal and external audits on a regular basis. Two types of audits are
conducted in a financial year after the account departnent prepares the book of
accounts and bal ance sheet: (i) Internal Audit: College internally conducts
audit every year. Issues that rise are address in the follow ng ways: (a) If
during the process, the internal auditor raises any objection a neeting is

called by the principal/ TIC with the accounts departnment to resol ve issues. (b)
If the issues are still not resolved and if there are witten objections, then
an all-out effort is nmade to resolve it during the audit process in the next
quarter. (ii) Governnent Audit: This is also a yearly audit. The auditors are
appoi nted by the higher education departnent, govt. of Wst Bengal. Financi al
i ssues raised are taken up and objections, if any are commuted by the higher

education departnment and the institute has to provide satisfactory
clarifications to the sane.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
NI L 0 NI L

No file upl oaded.




6.4.3 — Total corpus fund generated

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority

Academni ¢ Yes UGC, HRDC, Yes | QAC
Uni versity of
Bur dwan

Adm ni strative Yes UGC, HRDC, No NI L
Uni versity of
Bur dwan

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

There is no provision for formal Parent - Teacher Associ ation. However, Parent
teacher neeting is held regularly. Every year parents are required to cone to
attend the Annual Parent — Teachers neeting. Attending this neeting is
mandatory for parents and teachers alike. It forms a major feedback mechani sm
wher e guardi ans and teachers converse on relevant issues of the teaching-
| ear ni ng-eval uation process in a free and frank manner. GCbservations, conments
and suggestions emanating fromthe nmeeting are scrupulously noted by the
Teachers, and incorporated in future, where called for. Salient suggestions
i nclude: (1) Introduction of PG courses have been received from guardi ans of
various departnents. (2) A few parents stressed that renedi al coaching could be
beneficial for slow learners. (3) Revision of course-structure/syllabus was
suggested by a few guardi ans. The concerned departnents responded accordi ngly.

6.5.3 — Development programmes for support staff (at least three)

1. Hands on Training in Ofice Software Managenent by DM office, Alipurduar 2.
Training in HRMS Mbdul e and mai nt enance of Financial Records 3. Training
Programin Library Software Managenent. 4. Online GPF portal conducting

training done by the treasury, Alipurduar

6.5.4 — Post Accreditation initiative(s) (mention at least three)

Recommendat i ons for Quality Enhancenent of the institution by the NAAC were- -«
More classroons to cater to the |arger nunber of students. e Separate bl ock for
fully automated Library with 1:5 rati os of books and adequate nunber of
journals. « Appointing required nunber of full-tinme teachers. ¢« Mre support
from Managenent and State CGovernnent. ¢ Securing UGC grants for Hostels and
Sports facilities. « Initiative to start additional UG Honours and PG courses.
(, education, math, physics, chem stry honours) ¢ Spoken English classes, Job
oriented prograns and counseling for students. ¢ Hi gher enolunents and nore
wel fare Schenes for non-teaching staff. (EPF for casual staff) ¢ Transportation
facility, adequate Canteen facility, adequate Canteen facility and dress code
for students. ¢ Admission to be in proportion to the faculty strength and
infrastructure facilities. Considering the above reconmendati ons of the NAAC
visiting teamfollowing initiatives have been taken on behalf of the college
authority- 1. Construction of New Buildings for sufficient class roons to cater
students. 2. Attenpts have been nmade on behalf of college authority to imtate
a well-furnished canteen for the students of the college. Al food itens will
be provided in the canteen with subsidized rate and proper health and hygi ene
will be the top priority of the canteen. In this respect a canteen comittee
has been fornmed with the teachers those who are prinarily responsible for




mai ntai ning the quality of the canteen. Saheed Kshudiram College is a co-
educational college situated in the rural areas of north Bengal adjacent to
Assam border. Sone departnents have taken initiatives to start dress code of
their respective departnent. But considering socio-econom ¢ situation of the
col |l ege students, the college authority decided not to initiate dress code of
the col |l ege. However, the English departnent has initiated dress code in
consultation with the TIC of the college. Later on the dress code of the
English departnent found to be discarded by the college authority. 3. Alumi is
known as the mirror of the institution because they are the product of this
institution and now they are the part of the main stream of the society. The
institution has tried to register their alumi association as it is an
i ndependent body to assist the college in different ways. Many of the alumi of
this institution have now got various jobs |ike Professors in different
subj ects, school teachers, and primary teachers, police, defense,
adm ni stration jobs etc.

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2018 Canmpus 26/ 10/ 2018 30/ 10/ 2018 01/11/ 2018 100
cl eanl i ness
activity
2019 Devel op a 09/ 02/ 2019 09/ 02/ 2019 07/ 03/ 2019 500

frane work
and prepare
st udent
f eedback
system

2019 | npl enent a 05/ 01/ 2019 05/ 01/ 2019 24/ 03/ 2019 500
tion of
renedi al
cl asses

No file upl oaded.

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Beti Bachao 13/ 03/ 2019 13/ 03/ 2019 125 95
Beti Padhao
VWnen 27/ 08/ 2018 27/ 08/ 2018 78 45
trafficking




7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources
» The coll ege students are guided fromtine to tinme to Save Energy by switching
off lights and fans before | eaving the classroons. ¢ Substitution of bul bs and
tube lights with LED lights for reduction in power consunption. ¢ Solar energy
for sustainable energy use partially in a section of the college building « The
environment al Studi es students prepare projects on environnental issues such as
air, water, soil and noise pollution, solid waste managenent, gl obal warm ng,
eco-system and bi o-diversity. ¢ Environnental awareness canpaigns like tree
plantation are at plastic pollution and anti-pollution activities were
organi zed by NSS/ NCC vol unteers during this session. ¢« The paper reading
contest and speech conpetitions are organi zed by the Cultural Comrittee in the
cultural conpetition of the college.
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities No 0
Provision for lift No 0
Ranp/ Rai | s Yes 2
Rest Roons Yes 1
Scri bes for exam nation No 0
Speci al skill No 0
devel opment for
differently abl ed
students
Any ot her simlar No 0
facility
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2018 1 1 01/12/2 Heal t h 1. 227
018 Awar eness |Dengue Pr
Canp at M| evention
aj her dabr |Awar eness
i Tea 2.
Garden ([Malaria P
Labour [revention
l'ine Awar eness
3. Health
and
Hygi ene
No file upl oaded.
7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders
Title Date of publication Follow up(max 100 words)




Code of Conduct for
St udent

02/ 07/ 2018

Students: 1. Adherence
to the val ues of Saheed
Kshudi ram Col | ege and
strive at fulfilling its
m ssion ad vision 2.
Regul ar attendance and
attentiveness i s expected

3. Respect and behave
well with all
st akehol ders 4. Inclusive
outl ook with no
di scrimnation based on
di fferences of cl ass,
caste, creed, religion or
ethnicity 5. Decent in
dressing 6. Carry
identity card within the
campus 5. No raggi ng and
spread consci ousness
about anti-ragging 6. No
use of unfair means in
t he exam as per the
si gned declaration 7.
Participate in college
all events Iike Swachhata
m ssion, cultural events,
club events, NSS etc. 8.
Consci ousness about
gynecol ogi cal di seases

Code of Conduct for
Facul ty

02/ 07/ 2018

Faculty: 1. Adhering to
the val ues, m ssion and
vi sion of the Coll ege 2.
No to sexual harassnent.
3. Constant Up-gradation
related to the concepts,
new devel opnents rel ated

to the subject and
technol ogy 4. Be an
exanpl e of an enpathetic
and conpassi onate nentor
5. Part of Co and
extracurricul ar
activities 6. I|nvolvenent

with the cotmmittees 7.

I nclusive outl ook with no
di scrim nation based on
di fferences of class,
caste, creed, religion or
ethnicity 8. Contribution
to anti-harassnent, anti-
raggi ng, anti-corruption
and awar eness of gender,
ecol ogy and comunity
outreach 9. Organize
sem nars, conferences and
undertake projects 10.
Participate in induction

prograns.




02/ 07/ 2018

Non-teaching Staff: 1.

Code of Conduct for Non

Teaching Staff

02/ 07/ 2018

Adhering to the val ues,
m ssion and vision of the
College 2. Need to be
Punct ual , disciplined,
and follow zero
corruption. 3. Never
i nvol ve in sexua
harassnment. 4. Update
regularly digitally. 5.

Participate in training
prograns for regular
updati ng 6. Cooperation
with all the stakehol ders
7. Inclusive outlook wth
no di scrimnation based
on di fferences of class,
caste, creed, religion or
ethnicity 8. Contribution
to anti-harassnent,
anti ragging 9. Regul ar
mai nt enance acts and up

gradation of the

i nfrastructure and
enhancenment of the
servi ces provided 10.
Participate in the
col | ege prograns.

Adm ni strators: 1.

Code of Conduct for
Adm ni stration

m ssion and vision of the

Adhere to the val ues,

coll ege 2. Keep idea
wor ki ng anbi ance,
encour age academ ¢ and
extracurricul ar
activities 3. Maintain
and upgrade resources 4.
Addr ess conpl aints
follow ng the principles
of fairness of justice 5.
Encourage skill-oriented,
gender, environnent,
outreach, professiona
prograns 6. Practice
compassi onat e- | eader shi p
and humani tari an
managenent. 7. Enhance
services provided to
st akehol ders. 8. Constant
surveil l ance agai nst
raggi ng, discrimnation
based on differences of
cl ass, caste, creed,
religion or ethnicity 9.
De-centralize the power,
unbi ased co-ordi nation
anmong t he stakehol ders
10. Cordial relation with




nei ghboring institutes,
MOU institute s and
col | aborators.

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
NI L Ni | Ni | Ni
No file upl oaded.

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

» The coll ege has a green and conforting environnent. Care is taken to maintain
a plastic-free canpus. Various energy conservation strategies are adopted on
the canmpus like mnimal use of lights. ¢ The institute has a well-nmaintained

Medi ci nal garden, in which a |arge nunber of plant species are added every
year. Departnent of ENVS and Beautification Commttee nonitors the campus
beautification and keeps the campus eco-friendly. ¢ The tree plantation
progranmme, Rallies, and Beat Plastic Pollution on Wrld Environment Day is
organi zed by IQAC in collaboration with the departnent of NSS. The NSS
vol unteers regularly | ead canpaigns to prevent the use of polythene and
pol yt hene products in the college canpus. ¢ | QAC prevails open the college
authority to sanction funds to the NSS units for this noble mssion. It also
enlists the support and cooperation of its NSS Units to create awareness of
environnment al hazards and of the urgent need to keep the environnment clean
green and pollution-free. ¢ Various energy conservation strategies are adopted
in the canpus |like mninmal use of |lights, fans and AC.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Best Practice 1 Title of the practice: Felicitation of Students and Teachers
for excellence in Library Activities Goal: ¢ To inculcate reading habit anong
students and teachers as well. ¢ To boost up the faculties in using e-
resources. * To ensure better academ c performance of students. Context:
Kumar gram bl ock of Alipurduar district is one of the nost backward districts of
West Bengal. Majority of the total population of the district are belongs to SC
category and residing in tea-garden area nmainly. Besides, poor economc
conditions, the educational scenario of the district is gloony. Many social and
econom c factors are there behind this condition. The college is very sincere
in nurturing the students with utnost care. The Coll ege Library takes new
initiative like Felicitation Activity to boost up the library usage by students
and teachers. The felicitation of such activities is arranged on Library Day
every year. And, it is seen that the feedback of such felicitation is very
positive. The list of awardees is based on the circulation history available in
the library automati on software KOHA and usage statistics available on N-List.
This practice can be adopted by other college to help students to exce
automatically and to devel op a good readi ng habit anong the students and
teachers. This felicitation cerenony creates an atnosphere of high interest and
ent husi asm anong the students. College honor the teachers every year who have
taken maxi mum books, use library maxi mum and uses e-resources(N-List) with
maxi mum hits in order to encourage their involvenent in reading practices.
Evi dence of Success It has been found the frequency of library visit of both
students and teachers has been increased. Challenges faced: 1. Mre nunber of
books and journals to be subscribed to cater the growing the need of the of the
st akehol ders. 2. Seating Capacity of the reading roomto be increased 3.
Washroom facilities to be provided Best Practice 2 Title of the Practice: Use
of LED Lighting 2. Objectives Firstly, to use LED lumnaries in the institution
means it will cut energy and nai ntenance costs of the institution drastically.




As our institution experiences high occupancy of energy throughout the day and
even at night conmprising of various areas |like corridors, stairs, classroons,
of fice, labs, hallways, College premi ses at night time etc, naking them
vul nerabl e to accidents and m shaps, use of LED lights can save the institution
of this kind of untoward situations. It also ensures the safety of students and
staff. The Context Being sensitive and responsive to the environnent is a part
of our Hi gher Education Curriculum LEDs are nercury free and one hundred
percent recycl able, thus nmaking themthe nost environnentally safe lighting
option and it also uses |less energy than any lighting technol ogy on the nmarket.
Favourable |lighting condition and suitable illumnation also aid in the
creation of an optimal visual setting, produce mninumglare to ensure
confortability which is conducive to learning, as it is asserted that
envi ronmental conditions in educational institutions lay a significant
i nfl uence on the health and bahavi our of the students. 4. The Practice Experts

claimthat integration of natural |ight in Educational Institutions is one of
the best ways to boost the overall efficiency of the students. As hunmans are
bi ol ogical ly designed to be exposed to natural lights, LED lighting serves this

pur pose the best. So in Saheed Kshudiram Col | ege, a human centric |ighting
solution that works in harmony with Earths natural cycle and it has been
programred to ermul ate natural daylight. 5. Evidence of Success LED lighting
condition in Saheed Kshudiram Col | ege has proved to be a very favourable
lighting option which is a proper eco-friendly lighting systemfor both
St udents visual confort ability and safety and at the sane being very nuch cost-
effective. 6. Problens Encountered: Considering all the benefits of LED
lighting system there was no problemin decision nmaking on part of the Coll ege
Admi nistrative Body for installing it.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://drive.google.com file/d/ 1nfnBj KAVWN ngMOO NFp5SxVDGYyi i EEQ vi ew

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

Institutional Distinctiveness Saheed Kshudiram Col | ege, Kamakhyaguri mai ntai ned
the duties to the society as a premer institution in the area by supporting
nearby villages and closed tea garden |ike ‘New Lands Tea Garden, Sankosh Tea
Garden’ in various way. A large nunber of first generation |earners fromthe
margi nal i zed | ayers of the society (Mdre than 70 percent) cone to the college
to materialize their anmbition of empowernent through education. The coll ege
assists themwithin its limts to actualize their self potentials and extends

its hel ping hands to nake them confident so that they can build their future in
this age of conpetition. Throughout these years the Coll ege has worked very

hard to hunt the talents and abilities of the students. The coll ege

adm nistration tries to ensure that all these students get governnment benefits
to continue their education. The effort has resulted in nore than 50 per cent

of the students this year getting sone form of schol arship under different
governnent schenes. Since our college is located in a rural area, it has been
our constant endeavour to serve the local rural community by being a beacon of
hi gher education in this area. Qur social responsibility towards the society is

not served by inmparting education only, but it has been our notto to provide
holistic education to all. Through various social outreach progranmes organi zed

t hroughout the year |ike adopting villages, we have nmade an effort to give back

to the society. The extension activities of the college and its outreach

prograns hel p students engage with the community around them and strive to
awaken in students a sense of social and civic responsibility, environmental
stewardship and sensitivity to the needs of those different fromthensel ves.



https://drive.google.com/file/d/1mfmBjK4WNIngMOOjNFp5SxVDG7yiiEEO/view

The NSS Units have organi zed annual special canps to provi de enmpowernent and
awar eness programes for the conmunity. The NCC cadets are involved in
awar eness programmes, disaster managenent and conmunity devel opnment
initiatives.

Provide the weblink of the institution
https://drive.google.com file/d/ 11 RSA13BC71] YGX FsY_ti Xhl OAi vV1CD/ vi ew

8.Future Plans of Actions for Next Academic Year

The vision of Saheed Kshudiram College is to provide inclusive education for

i ncul cating human val ues, professionalismand scientific installation to al
section of students including SC, ST, and OBC and religious mnorities with
speci al focus to female students. Qur vision is also to transformour college in
to a centre of excellence in the arena of H gher Education and contribute to the
i ncl usi ve devel opment of the country by generating quality human resources. The
college ains at the holistic devel opnent of the young |earners and hopes to nold
themin the young citizens of the nations who are dependabl e, honest, commtted
and posses a sound val ue system To achieve the m ssion and vision of the coll ege
following initiative will taken 1. nore nunber of ICT facilities will be added 2.
Nunber and activity of Coll aborative activity should be increased 3. Mre nunber
of books and journals are to be subscribed 4. Mdre nunber of Cass roons to be
added 5. Skill enhancenent course to be introduced 6. Experinental Learning,
Qut come based | earning have to be introduced 7. Facul ty/ Student Exchanged program
shoul d be increased 8. Process of Denobcratization in the admnistration to be
enhanced



https://drive.google.com/file/d/1IRSA13BC71jYGQfFsY_tiXhIOAivV1CD/view
http://www.tcpdf.org

